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Currently, the City projects a decrease in revenue collections with a conservative estimate ranging between 
nine and twenty percent depending on the length of time and the impact to day-to-day life and activity due to 
the Coronavirus (COVID-19) pandemic. A snapshot provided by the City Treasurer illuminates current cash 
on hand and projected revenues highlight our current fiscal position. 

Revenues (Cash Available)                      $36,320,648

EXPENDITURES
(March - September 2020)

Payroll and benefits, Contracts and Payables: 
98 Salaried Employees at $520,764 per month (6)     $3,124,600
361 Hourly employees at $1,259,645 per month (6)  $7,557,870
Estimated Overtime at $131,314 per month (6) $787,884
Estimated Sick/vacation at $178,737 per month (6)      $1,072,422
Estimated SS/Med care Tax at $159,920 per month (6) $959,520
Estimated Public Safety OT at $61,398 per month (6)  $368,388
Estimated EE Benefits at $105,214 per month (6)      $631,278
Estimated ER Benefits at $315,640 per month (6)      $1,893,840
Estimated Contract Obligations at $1,906,074 per month (7)      $13,342,518
Estimated general Accounts Payables at $400,000 per month (7)  $2,800,000

Total Estimated Expenditures by September 30, 2020 $32,538,320

$3,782,334



The City Treasurer has been tasked with identifying projections related to South Fultonôs 
FY2021 fiscal position, which are forthcoming. The City entered FY2020 with a budget deficit of 
approximately $7 million. Current FY2020 preliminary projections suggest severe reductions in 
revenue ranging from nine to twenty percent, which could result in a budget deficit of more than 
$20 million. 

FACING A DEFICIT 



TAKING ADVANTAGE OF THE MARKET 

The Federal Reserve took additional actions to provide up to 
$2.3 trillion in loans to support the economy. 

This funding will assist households and employers of all sizes 
and bolster the ability of state and local governments to 
deliver critical services during the coronavirus pandemic.

The Municipal Liquidity Facility will help state and local 
governments better manage cash flow pressures in order to 
continue to serve households and businesses in their 
communities. The facility will purchase up to $500 billion of 
short term notes directly from U.S. states (including the 
District of Columbia), U.S. counties with a population of at 
least two million residents, and U.S. cities with a population 
of at least one million residents. Eligible state-level issuers 
may use the proceeds to support additional counties and 
cities. In addition to the actions described above, the Federal 
Reserve will continue to closely monitor conditions in the 
primary and secondary markets for municipal securities and 
will evaluate whether additional measures are needed to 
support the flow of credit and liquidity to state and local 
governments.



TAKING ADVANTAGE OF THE MARKET 

What is a Tax Anticipation Note (TAN)? 
A Tax Anticipation Note (TAN) is a short -term debt security issued to a 
municipal government to finance an immediate project that will be 
repaid with future tax collections. State and local governments use tax 
anticipation notes to borrow money, typically for one year or less and 
at a low-interest rate, in order to finance a capital expenditure such as 
the construction of a road or repairs of a building.



What is hazardous duty pay?

The Department of Labor defines hazard pay as additional pay for performing hazardous duty or 
work involving physical hardship. Work duty that causes extreme physical discomfort and 
distress which is not adequately alleviated by protective devices is deemed to impose a physical 
hardship. Especially, if protective devices will not entirely mitigate the danger or hardship 
involved.

PROVIDING HAZARD PAY 
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